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VDOT Call Center - 1-800-367-ROAD

South Hill Residency - Richmond District

LUNENBURG COUNTY
BOS Meeting — July 12, 2018

Maintenance Forces

Cleaned pipes and ditches on various routes.

@

e Finished applying dust control on dirt routes.

e Repaired shoulders on various routes.

e Primary and secondary mowing is complete.

Patched with tar kettle on various routes.

e Graded various dirt routes and hauled stone as needed.
e Performed litter patrol and routine on various routes.




Providing guidance for localities and serving as a liaison to local governments throughout the state

\VDCIT Local Assistance Division Newsletter

Spring 2018

2018 Network for Success

Local Programs Workshop
WVDOT % '

7th Annual Local Programs Workshop
September 18 - 20,2018
Hotel Roanoke

The seventh annual Local Programs Workshop will be held at the Hotel

Roanoke. This workshop will focus on providing an overview of local programs, which will provide training for
program management and project development. The theme of the workshop is “Network for Success.” This will
bring together local government, VDOT, and private sector staff to discuss the delivery of the local transportation
program. In addition to the plenary sessions, the workshop will feature 20 breakout sessions scheduled in four
concurrent tracks, over the two-day workshop. This workshop is intended for those within local public agencies
that have oversight of locally administered projects or work with projects receiving special funding from various
programs, in addition to consultants and VDOT staff involved in these projects.

Registration
Registration will open in mid-June. Check out the Local Programs Workshop website for registration details,
schedule and more!

Sponsorship Opportunities

This will be an excellent learning and networking experience for both the public and the private sector. A limited
number of workshop sponsorships are available to the private sector. Key information regarding those sponsor-
ships can be found on our Sponsor page.

Project Showcase

As part of the Local Programs Workshop, we will be having a project showcase. We are looking for submissions
of projects to highlight. The showcase of projects will be featured in a slideshow to be shown continuously during
breaks and meals in the general session ballroom. In order to be included, projects should be either locally admin-
istered, funded through one of our programs, or both and should be complete. If interested in submitting a pro-
ject or you have questions, contact Carol West at (804)786-2746 or Carol.West@VDOT.Virginia.gov.

Continuing Education Credits

The Local Programs Workshop provides up to 9.5 educational hours. For purposes of the VA DPOR continuing
education requirements to uphold a Virginia Professional Engineer license this workshop earns | .4 continuing
education credits.

Mobile Workshops

On Tuesday, September 18, we are offering five mobile workshops which highlight projects in the Roanoke Valley
as well as a trip to the SMART Road in Blacksburg. More information on these mobile workshops can be found
on the Local Programs Workshop website on the Other Events page!
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DASHBOARD 4.0 Goes Live July Ist

VDOT has been preparing for a major upgrade of its original project Dashboard. The new Dashboard 4.0 will
be available to the general public by July Ist. The new Dashboard is still focused on on-time and on-budget pro-
ject delivery but also has more focus on monitoring interim milestones throughout the project development
process to help identify potential issues and get the project back on track. Similar to the SMART Scale Dash-
board, the new Dashboard increases the use of the yellow status for all projects to provide a “warning track” if
a project activity deadline is approaching. Improved functionality and reporting capabilities have also been incor-
porated into the new Dashboard. A soft launch of the new Dashboard occurred this spring to provide VDOT
staff and localities an opportunity to become familiar with and to provide feedback on, the features of the
Dashboard 4.0, and also to review existing project data for any needed updates. With locally administered pro-
jects representing a large percentage of the transportation program in Virginia, Dashboard 4.0 will provide a
separate view for locally administered projects that allows localities to quickly view data on projects they are
managing. The increased visibility of interim milestones will allow more up to date and accurate information to
be readily available for all projects. Several enhancements are currently underway based on feedback provided
from localities including the ability to download data viewed and the ability to offer comments to further ex-
plain the overall project status.

One new feature notable to local governments is the inclusion of Project Delivery (Construction) information
that will be the responsibility of local government staff to enter and maintain. VDOT is finalizing a new applica-
tion that will allow localities to provide important updates during construction through an easy to use SMART
Portal data entry site. In the past project data updates could only be made by VDOT. The use of this tool and
providing construction contract information, dates and expenditure updates will be effective for locally adminis-
tered projects having an Award date of July |, 2018 and beyond. Reporting this interim construction data was
already in effect for SMART Scale projects. VDOT is working to implement this application for the July | re-
lease date and additional details will be forthcoming in the very near future. If you have specific questions on a
project status shown in Dashboard, the project contacts identified on the Dashboard are your best resource
for project specific updates.

VALUE ENGINEERING
THRESHOLD CHANGE
The 2018 General Assembly enacted legislation changing the Value Engineering (VE)

threshold from $5M to $15M. View the 2018 VE legislation.

Effective July |, 2018, the $15M threshold applies to any project that has not had a Final

Scoping/PFl Meeting as of the July |, 2018 date. Additionally, the $15M was clarified as applying to project con-
struction value, “The Department shall employ value engineering in conjunction with any project that has an
estimated construction cost of more that $15 million on any highway system using criteria established by the De-
partment”.

The legislation also clarified that Value Engineering is not required on design-build or PPTA projects.

The VDOT Value Engineering team is available to assist local governments with their VE studies. For more
information on Value Engineering visit the VDOT VE website.




MATERIALS INSPECTIONS eliin
SOURCE INSPECTIONS FOR STRUCTURAL STEEL AT FABRICATION FACILITIES
An issue has been identified relating to inspections of structural steel not occurring at the

source/plant. Per LAP Manual Section 13.2.3 and Table | within this section, structural steel is
required to be inspected at the source/plant by an AWS certified inspector.

inspections
must be
performed by a
VDOT Materials Division’s Structures section has a consultant contract for third party QA Certified
inspection at fabrication plants (Source Inspections) for structural steel elements available for AGLEITL]

LPA (locality) use. LPA's also have the option to hire a qualified third party inspection agency Inspector (CWI)
to perform Source Inspections at the fabrication facility. at the

When an LPA hires a consultant to provide inspection services on their behalf, the ONVIZIR fabrication site
must be hired to perform QA inspection at the fabrication site. Welding inspections must be per- RV ZYERWE TeteR
formed by a Certified Welding Inspector (CWI) at the fabrication site before welding, during
welding, and after welding. It is unacceptable to wait until the steel structure arrives at the pro-
ject location to perform inspections.

It is recommended that he LPA request that VDOT perform these inspections since VDOT will typically have the
inspectors on call at or near the source plants. If the LPA chooses to use their own consultant services, the LPA
must submit the inspector's qualifications and the C-25 form to the VDOT Construction Project Monitor (CPM)
for review and approval. Regardless of whether the LPA wants to secure their own consultant or have VDOT pro-
vide the on-site inspection at the fabrication facility, the C-25 indicating the fabrication facility should be provided
well ahead of the scheduled fabrication to ensure there is sufficient time for review and approval of the inspector.
As a reminder, the Inspector for the owner is defined in AASHTO/AWS codes as the QA Inspector.

VTM 33 further describes the activities the QA Inspector shall undertake during fabrication as follows:

e Insure that proper preparation is made of material to be welded

during welding,

e Surfaces to transmit bearing are in proper contact

e Proper Welding procedures are followed

e Only qualified Welders with current certifications covering the type of welding are performing the work

o The space or gap that is to be welded is within AWS code tolerance

e The electrodes used in welding meet specifications

e Insure magnetic particle and radiographic testing is perform

¢ Report Non Conformance to owner
A secondary issue has occurred after a structural element has been fabricated and no QA inspection has taken
place. In these cases, the LPA often requests the structures section of the VDOT Materials Division to accept a
visual inspection after fabrication. This is neither acceptable nor appropriate and VDOT is not legally or procedur-
ally in a position to perform or accept this type of QA inspection after fabrication.
There is no distinction made for pedestrian bridges in VDOT's requirements for projects that are federally funded
or will be VDOT maintained or AASHTO standards which all state funded locally maintained projects must meet.
The takeaway... all fabricated structures and other items as noted on Table | in Section 13.2.3 of the LAP Manual
require inspections at the production facility that must occur to meet federal and/or AASHTO standards. VDOT is
experienced with these requirements and will perform these source inspections for LPAs. Visual Inspection after
the welding is complete at the project site is not sufficient. Questions regarding source inspections can be directed
to your district Project Coordinator or Construction Project Manager and they will coordinate with the appropri-
ate VDOT staff.
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NEW TOOL

PROJECT INFORMATION REPORT
The Local Assistance Division recently announced the addition of a new report to provide localities a summary

of information for all of their projects. The report includes basic project information that is extracted from
VDOT's iSYP suite applications-the systems that maintain much of the project related data. The report in-
cludes general project information, current estimates, current programming schedule, SYP allocations (final ap-
proved each June), current expenditures, and schedule activities and dates.

This new report (Project Information Report) is posted on the LAD external website located under the Local
Projects section.

IMPORTANT NOTE: Best results are achieved when opening in Internet Explorer (IE). If opened in Chrome, the
drop-down tier selections (bookmarks) will not display automatically.

Upon accessing the report at the link above, users will first select the respective project's VDOT Dis-

trict. Then, users will use a series of drill-down selections to navigate to individual projects. Both locally ad-
ministered and VDOT administered projects are available via the new reporting tool.

Additionally, we would like to provide a reminder of the existing tools that are available that can benefit local
governments that are locally administering projects and others. In addition to the LAP Manual and Starter Pack
on the LAP webpage, there are a number of templates available on YDOT's forms page and on-line training.

FUNDING PROGRAMS

STATE OF GOOD REPAIR (SGR) PROGRAMS

PRIMARY EXTENSION

The Commonwealth Transportation Board (CTB) approved local paving projects for the FY19 Primary Exten-
sion Program at their May 15" meeting. In order to qualify to apply for funds, projects were required to have a
Combined Condition Index (CClI) less than 60. Scoring criteria included considerations for NHS, prior year
expenditures, CCl value and traffic volume.

This year, our application process kicked off on November 9th and applications were due January 31st. This
was the first year applications were submitted through VDOT's Smart Portal. Utilizing the Smart Portal al-
lowed us to auto populate a significant amount of information that localities previously had to key in. The
SMART Portal also allowed localities to identify candidate projects using a map feature which simplified project
selection. Total funds available were $6.9M State of Good Repair and $14.4M CTB Formula. Applications
scored totaled 162 with requests for funding over $41.9M. A total of 75 projects were fully funded in 33 local-
ities with the available funding.

Again this year projects received an exception to the federal process that allowed the projects to be developed
as state funded. To allow localities time to procure contractors to meet federal guidelines, an exception to the
federal process has been granted until Fiscal Year 2021.

Local Assistance is developing a de-allocation process for local paving projects. Projects not advertised within
6 months and completed within the fiscal year funds were received may be subject to de-allocation. If a locality
is unable to complete a project within the timeline, a letter/email with the reason should be submitted to the
District and Central Office Local Assistance Division prior to the advertisement due date.




STATE OF GOOD REPAIR (SGR) PROGRAMS CONTINUED

LOCALLY OWNED BRIDGES

Applications for the FY |9 program were accepted on January 31, 2018. Projects are being recommended for
funding for the FY |9 SYIP and are anticipated to be approved at the June 2018 CTB meeting.

More information on the Primary Extension program and Locally Owned Bridges can be found on our external

website on the Funding Programs page.

REVENUE SHARING PROGRAM

SPRING 2018

At its June 20" meeting, the Commonwealth Transportation Board (CTB) is
expected to review the list of project requests and take action on the approval
of FY19 and FY20 Revenue Sharing Program allocations. Each application has
been reviewed for a determination of eligibility and prioritized according to
criteria established under Section 33.2-357 of the Code of Virginia with funding
recommended according to program guideline procedures. The combined
budget for FY |9 and FY20 along with funds that have previously been de-allocated by the CTB will provide $217
million in state matching funds. Application requests for the two fiscal years exceeded the available amount of
funding. Therefore, according to the Revenue Sharing Program Guidelines, locality requests for projects that meet
the first priority criterion are recommended for full funding. Also, each locality’s total project request, up to $1
million, for applications meeting the second priority criteria are recommended for funding. However, locality to-
tal requests exceeding $| million for projects meeting second priority criteria will be pro-rated at approximately
92%, as the available funding will have been exhausted. The list of requests, which includes the priority status, is
currently posted and the list of approved project allocations will be posted on the Local Assistance Division web-
site shortly after the CTB approval.

Due to the new biennial applications cycle, the next application period for Revenue Sharing funding will be in
2019. Solicitation for applications will be in the spring of 2019 and will be for funding allocated in FY21 and
FY22. Applicants are reminded, as a requirement per the Code of Virginia, in order for a new project to be classi-
fied at the highest priority, it must be established to meet a need in the Statewide Transportation Plan (or,
VTrans) or be identified as a specific line item in the locality’s approved capital improvement plan (CIP) at the
time of application submittal. Now is the time to start planning for the next cycle!

VDOT's Local Assistance Division has begun its review of project candidates for the annual de-allocation process
for the Revenue Sharing Program. Any project that has not been initiated within two fiscal years of receiving the
allocation, has not incurred expenditures within the past 24 months, or has been completed for six months and
has a surplus is a candidate for the de-allocation of funds. Localities with existing projects are strongly encour-
aged to ensure these projects are progressing and funding is being spent within the established timeline. More
information on the de-allocation process can be found on our external website under the Revenue Sharing sec-
tion.

TRANSPORTATION ALTERNATIVES SET-ASIDE

Tentative selections for the Transportation Alternatives (TA) Set-Aside program have been made for both FY19
and FY20. The cumulative award amounts are currently posted on our external website on the Transportation
Alternatives page. These selections were included in the Six Year Plan (SYP) public hearings and will be finalized
when the SYP is approved by the Commonwealth Transportation Board (CTB) in June.

We will begin preparing Project Administrative Agreements soon, however federal funds typically will not be
available until the new federal fiscal year begins October |, 2018.



LAP MANUAL UPDATES

Local Assistance Division recently completed significant updates to the LAP Manual.

Significant chapter updates include:
« State Funded Projects and Special Programs (CH5)
o Project Development Overview/Summary (CH9)
e Consultant Procurement (CHI 1)
« Project Development (CH12)
e Project Delivery (CH 13)
¢ Environmental (CHI5)
* Right of Way (CH16)
o Civil Rights (CH17)
o Financial Management and Reimbursement (CH9)

For details on updates, please refer to the Detailed Update Summary for December 2017 and April 2018
located on LAD’s website.

Additionally, there are minor updates to several other chapters which include incorporation of the UCl and
TA requirements and differences.

ON-TIME ADVERTISEMENT OF LAP’S

On-time project delivery is a key performance measure for both VDOT and locally administered projects. We
periodically report on-time advertisement of locally administered projects as a measure of program success.
This information is tracked via VDOT’s Dashboard and other VDOT reporting applications. The chart below
(right side) illustrates on-time advertisements for Non-SMART Scale LAP’s and SMART Scale LAP’s through
March 31, 2018. This information is provided to VDOT's Chief Deputy Commissioner quarterly. Construc-
tion Advertisement Commitments are also reported (see table on left below). This information is provided to
VDOT's Deputy Chief Engineer bi-weekly. Other performance reports are available at the following website
and on our “Outside VDOT” team site. If you would

like access to the team site, please contact John Simmers
at (804)786-2571. Locally Administered Projects

On-Time Advertisements

LAP Construction Advertisemen mmitments for 100%
Y2 80%
c |8 Target = 70%

Reported through first quarter, 2018 0%

40%

20%

Project Count Estimated Construction Val
Planned 180 Planned $264M 4 " Non-SMART  SMART Scale

Scale LAPs as LAPs as of
Actual 48 Actual $ 65M of 3/31/2018  3/31/2018




‘ NEW LAD EMPLOYEES .

JOHN LEONARD
John joins the Local Assistance Division (LAD) as the new Local Finance Manager working with the

Urban Maintenance and Urban Construction Programs. John began his VDOT career in 2011 as an
intern at the Virginia Transportation Research Council. Upon completing his internship he accepted
an hourly position in LAD, and then joining the Core Development Program (CDP) as an associate,
|he continued working in LAD learning the various Urban Programs. John has a Bachelor’s of Science
degree from Virginia Polytechnic Institute and State University (Virginia Tech). John is originally from
Charlottesville, VA, but now resides in Henrico County.

MICHAELA MCCAIN
Michaela rejoins LAD’s Locally Administered Projects group in the new role of Outreach Coordina-

tor. She will lead the effort to develop a Certification/Qualification Program for locally administered
|project management and will also provide additional support to outreach programs including Perfor-
mance Reporting. Michaela began her career at VDOT in 2012 with the Local Assistance Division in
the Core Development Program as a Business Associate. Upon completion of the program, she be-
came the Access Roads Programs Manager and supported the Revenue Sharing program. Prior to
Ireturning to LAD, Michaela was at the Richmond District as a Project Coordinator for locally admin-
istered projects.

ORDANKA KIDA
ordanka Kida (Jordan) joined VDOT in January 2018 working in Maintenance Division helping with

our RIMS/UMIS conversion project. After completing work in Maintenance Division, she came to
LAD in May to continue to work on center-line edits and data conversion from UMIS to

RIMS. Jordan was adopted from Sofia, Bulgaria and came to the USA in 2000 when she was 8
years old and has been living in the Richmond area since. She always has a smile on her face and a
positive attitude towards life. Her hobbies include cooking, working out, test driving and bowling.
ordan received her GIS certificate from J. Sargeant Reynolds Community College in 2014 and
graduated from the University of Richmond with a Bachelor’s Degree in Information Systems with
a focus on Security. She was recently accepted into Penn State's Masters GIS Certification
Program and plans to begin the fall semester in August 2018.

TRAINING OPPORTUNITIES

VA TRANSPORTATION TRAINING ACADEMY /VA LTAPWORKSHOPS

UVA TTA has some great new workshops throughout Virginia for 2018, including a NEW two-day Public
Works Safety & Maintenance course. Registration for June - July classes are now being accepted. For
general class registration information go to http://uva-tta.net/workshops/ .

TRANSPORTATION PROJECT MANAGEMENT INSTITUTE (TPMI)
2018 LOCAL GOVERNMENT SCHOLARSHIP WINNERS

Local Assistance Division congratulates the 2018 local government scholarship winners graduating from TPMI.

Mary Ankers, Prince William County
Adel Edwards, City of Richmond
Christopher Franks, City of Danville
Christine Fuller, City of Norfolk
Jesse Nester, Town of Christiansburg




LUNENBURG COUNTY SCHOOL BOARD
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County Office and Department Reports



Landfill Liaison Report - Carl Ashworth
July 4, 2018
June 2018 Report

CFS Landfill:
1. The engineers continue to prep the landfill for the cell expansion project.
2. DEQ inspector, Doug Masini came for the focus inspection on June 25, 2018. He
noted a couple of items that he wanted to have some attention. He will return to
complete his inspection.

Citizens Complaints:
1. None to report

Comments:
1. Collin Moore decided to terminate his employment with CFS and move onto new
opportunities.
2. Mr. Moore has been replaced with longtime CFS employee Kurt Word. He needs
to pass the certification exam to become the landfill supervisor. DEQ is
overseeing the process during the transition.

Convenience Sites:
1. Convenience sites have been running normally throughout the past month.

Citizen Complaints:

1. None to report

Comments:
1. None



Landfill Report May 31, 2018

New Fiscal Year-

July 2017 County Trash 383.4 tons- average 19.45 tons daily
= Non-county Trash 5988.84 tons- average 299.44 tons daily
Non-deplete Trash 17.07 tons
Recycling 0 tons
Number of trucks average per day —28

August 2017 County Trash 459.91 tons- average 19.16 tons daily
Non-county Trash 5898.83 tons- average 245.78 tons daily
Non-deplete Trash 0 tons

Recycling 3.5  tons

Number of trucks average per day - 27

September 2017 County Trash 399.97 tons- average 19.99 tons daily
Non-county Trash 4339.82 tons- average 216.99 tons daily
Non-deplete Trash 0  tons

Recycling 4.22  tons

Number of trucks average per day - 26

October 2017 County Trash 407.94 tons- average 18.54 tons daily
Non-county Trash 3983.85 tons- average 181.08 tons daily
Non-deplete Trash 0 tons

Recycling 0  tons

Number of trucks average per day - 26

November 2017 County Trash 495.49 tons- average 23.59 tons daily
— Non-county Trash 5800.30 tons- average 276.20 tons daily
Non-deplete Trash 0  tons

Recycling 1.34  tons

Number of trucks average per day - 26

December 2017 County Trash 397 tons- average 19.85 tons daily
Non-county Trash 5854.44 tons- average 292.72 tons daily
Non-deplete Trash 0 tons

Recycling 3.27 tons

Number of trucks average per day - 29

PAYMENTS

July 2017 Payment $ 5,948.09 $ 4,583.33 $ 10,531.42
Received August 31, 2017

August 2017 Payment $ 5,782.46 $ 4,583.33 $ 10,365.79
Received October 3, 2017

September 2017 Payment $ 4,314.28 $ 4,583.33 $ 8.897.61
Received October 31, 2017

October 2017 Payment $ 3,983.85 $ 4,583.33 $ 8567.18
Received December 8, 2017

November 2017 Payment $ 5,800.43 $ 4,583.33 $ 10,383.76
Received January 8, 2018

December 2017 Payment § 5,741.20 $ 4,583.33 $ 10,324.53
Received February 7, 2018



New Host Fee Year
January 2018 County Trash 409.74 tons- average 20.48 tons daily
Non-county Trash 4801.9 tons- average 240.09.75 tons daily
Non-deplete Trash 3.59 tons
Recycling 0 tons
Number of trucks 30 average per day

February 2018 County Trash 456.54 tons- average 22.83 tons daily
Non-county Trash 5181.31 tons- average 259.07 tons daily
Non-deplete Trash 0 tons

Recycling 0 tons

Number of trucks  24.5 average per day

March 2018 County Trash 494.81 tons- average 22.49 tons daily
Non-county Trash 4683.84 tons- average 212.90 tons daily
Non-deplete Trash 0 tons

Recycling 0.25 tons

Number of trucks 23 average per day

April 2018 County Trash 510.47 tons- average 24.31 tons daily
Non-county Trash 4205.14 tons- average 200.24 tons daily
Non-deplete Trash 0 tons

Recycling 14.75 tons

Number of trucks 23 average per day

May 2018 County Trash 469.79 tons- average 21.35 tons daily
Non-county Trash 4437.14 tons- average 201.69 tons daily
Non-deplete Trash 0 tons

Recycling 0 tons

Number of trucks 23 average per day

June 2018 County Trash 541.71 tons- average 25.80 tons daily
Non-county Trash 5118 tons- average 243.71 tons daily
Non-deplete Trash 0 tons

Recycling 0 tons

Number of trucks 28 average per day

PAYMENTS
January 2018 Payment $ 4,748.54 $ 4,583.33 $ 9,331.87
Received March 8, 2018
February 2018 Payment $ 521585 $ 4,583.33 $ 9,799.18
Received April 11,2018
March 2018 Payment $ $ $
Received
April 2018 Payment $ $ $
Received
May 2018 Payment $ $ $

Received



BOARD OF SUPERVISORS

Charies R. Slayton, CHAIRMAN
Election District 4

__Frank W. Bacon, VICE-CHAIRMAN
ction District 3

T. Wayne Hoover
Election District 1

Mike Hankins
Election District 2

Edward Pennington
Election District 5

Alvester L. Edmonds
Election District 6

Robert G. Zava
Election District 7

Animal Control Report to the Board of Supervisors

Date:7' 2.2 (8

Lunenburg County Administration
11413 Courthouse Road
Lunenburg, VA 23952

Tracy M. Gee
County Administrator

Telephone: (434) 696-2142
Facsimile: {434) 636-17398

The following activities were conducted by Animal Control during the month of Sunc 20(£

| 7 Stray Cat(s) Picked Up
{ ) Stray Dog(s) Picked Up
(__ Injured or Ill Cat(s)
Injured or Il Dog(s)
Z [__Cat Calls Dispatched

4 Dog Calls Dispatched

_Z__Cats, Surrendered by Owner
- Dogs, Surrendered by Owner

Cat Bite

Dog Bite
Cat(s) Euthanized
Dog(s) Euthanized

IS~ Cat Trap(s) Set
i & Dog Trap(s) Set
Summons Issued

Animal(s) Released to ACO
Expired at Shelter and/or DOA
j OK__Telephone Calls for Animal Issues
/5 Check License

2 Lost Cat(s) — Incoming Calls

[ __Lost Dog(s) — Incoming Calls
Cat(s) Returned to Owner

[ Dog(s) Returned to Owner
Quarantine

I __Adoption—Dogs

[ ____Adoption—Cats

225020 Aco

D. Ray Elliott
Animal Control Officer

; =00
$ 157 Surrender Fees
$ 29 Impoundment Fees
$ 4 st Adoption Fees
cO
s {53 Total Fees Collected

2 Dog(s) Transferred to SPCA
Cat(s) Transferred to SPCA

Wildlife Calls
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Lunenburg County Sheriff's Office
Report To The Board Of Supervisors
June 2018

Subpoenas Served
Levies Executed S e 2
Accident lnvestlgaio e | } v — -

Protective Orders 22

Inmates Transported
Extradltlns ki by 0
General Court Days N 4
Expense Report

Postage v‘ $88.45

Telephone $273.33
Police Supplies $2,090.46

© $2,311.57

BT 3/

Arthur Townsend, Jr. ‘Date
Sheriff, Lunenburg County




FY2019 County Budget Adjustments

Administrator Gee continues to work on carryover amounts and will
provide additional information at the Board meeting.



Nominations and Appointments
Lunenburg County Public Library System will provide
a recommendation if available for the July meeting.

They are working to have representation from each district.

Airport Commission nomination



Planning Update




Planning and Economic Development

Activity Report: June 2018

Attended meetings of Commonwealth Regional Council

Attended meetings of Virginia Growth Alliance

Attended Virginia Growth Alliance Regional Seminar at Hampden Sydney College
Attended Lunenburg Board of Supervisors meeting

Met with Kenbridge and Victoria town managers and representative of Virginia Tourism
Completed required Enterprise Zone reports for incentive rebates

Attended Virginia Crossroads meetings

Attended Kenbridge Town Council meeting

Began work on required Enterprise Zone annual performance report

Responded to public inquiries

Began review of zoning ordinance

Began drafting event venue ordinance (approx. 120 day project including reviews and public hearings)

Began database of commercial and industrial uses by parcel number for Lunenburg (long term project)
and updating Enterprise Zone map data

Drafted Planning reports for Planning Commission and Board of Supervisors and visited sites slated for
action

Responded to various permit request reviews

Met with Ms. Beverley Hawthorne for information regarding ongoing responsibilities of the office




ADMINISTRATOR’S UPDATE

-- -As necessary




IN PARTNERSHIP WITH
The Counties of Amelia | Buckingham | Charlotte | Lunenburg | Prince Edward

MEMORANDUM

TO: Mike Harikins, Lunenburg County Representative, CRC
Tracy Gee, Lunenburg County Administrator (County Alternate, CRC)

FROM: Todd Fortune ﬁw (?} /14:}%/
evelopment Pl

Community D anner
DATE: June 21, 2018
SUBJECT: CRC Staff Update — Providing Grant Writing Services to Lunenburg

County School System

As part of the CRC’s ongoing efforts to provide grant writing services for Lunenburg County
Public Schools, the following activities have taken place since May 16, 2018:

e [ passed on information to Charles Berkley, Superintendent; and James
Abernathy, Assistant Superintendent for Operations & Finance, about
a program from Universal Leaf Foundation that could help fund a
STEM/STEAM program. Applications are due by June 15 each year.
The applicant needs to be a 501 (c) (3), so the schools would need to
find a partner for a future application. This Foundation has a narrow
geographic scope, which includes Kenbridge.

e As of today, we are still planning to assist the school system after July
1 with an application to the Baseball Tomorrow Fund for funds to
construct new ball fields. After July 1, the next grant deadline for the
program would be October 1

¢ I passed on information to Mr. Berkley about an upcoming Safe
Routes to School webinar, Engaging Students with Disabilities,
scheduled for June 19. Since Lunenburg County has worked with Safe
Routes to School in the past, I wanted to make Mr. Berkley aware of
this in case he or any of his staff were interested.

As always, please do not hesitate to contact me if you have any questions.

CC: Melody Foster, Executive Director, CRC
Charles Berkley, Superintendent

COMMONWEALTH REGIONAL COUNCIL
One Mill Street, Suite 101 | P.O. Box P
Farmville, VA 23901 | 434.392 6104 PHONE



